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NRO REVIEW COMPLETED C‘JPYQ'_G{Q_
| 5% aN e
:&i.EM{)aANﬁUM FOR: Assistant Chief, OPD
SUBJECT: Reply to Mr. Green's Letter to
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Mz, Cunainghan:

I, Let's get tae record strai ht re 8rding the hours of
“peration of the conimo center at E

2. n 26 October isited ad in
discussions with Mr. Green and AL Agreenent
W&E reacned that eperational information would no longer be

passed over the telephone, Therefore, they asked for » few
days tirce to review their parsoansy requirements to have

in order 1o keep their production planning current. (Reference
Memorandun fop the Record, subject: Staff Vislt to Eastran
Kodak Facility at Rochester, N, Y.; COR 1416, COpy attached. )

b. kDmetﬂch{IN 22649) 16 November 1961
thelr desire to receive aperatioaaj messazes was restated and
2 rYsquest to trafuy three additional Inen was subm.itted, j

vordinated with the Headquarters Communications
¢ction and they agreed to trals thege wmea durlng the rigsion
scheduled to launen 12 Decerber 1961,

L.  During & visit to Headguarters sarly in December
@ucuucd the training progran. whm
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and on his recommendation the training progran: was delayed
autil Jaasary. The position as stated wan that had
enough trainad persounnel to sapport the 12 December launch.

4. 'The dates as listed in Mr. Green's letter as to when
the commo facility was operational on & 24 hour basis are
carrect. However, he miesed the point of the rernarks made
durlag the critique. That facility was not ona 24 hour basis
duriag the operational portion of the w.ission. As proof two
axarn ples are listed below:

(1} (IN 24353) (The launch
message): An attempt to transmi thismessage to
was nade at 21597 {1659 EST) 12 December. Message
was transmitted 13282 {0828 EST) 13 December.

{2} IN 24705 Very important
message. Actual need is with and NPIC, it containe
camera operational data, and was 8 three page n:.esexge):
Atterrpt to transmit message 2149Z (1649 EST) 16 December.
Message was tracsmitted 13347 {0834 EST) 18 December.

e. It nsver was our desire that the commo facility at

be operational 24 hours & day 365 days a year. Qur
positioa has been, and remains, that for 24 hours prior to
launch and for the duration of tae mission this facility be oper-
aticaal. This he agreed to do.

f. Ia comversation with Mr. Green stated
that If women were trained as operators there is a requiremeant
to have two on duty at one time. However, lf men were trataed
one operator, that could be checked periodically by & guard,
would satisfy the company rule.

2. How hir. Green cperates his commo facility is nis problem.

It should be cperated to best m his needs and yet satisfiy operational
security. Before an additional
.send the eatire problem be re-examined.

per year ls epent I recomi-

Cnief, Special Projects Brasch, UPD
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